
Prepping For Accreditation
2021 Series

July 2021—January 2022

Facil itated by State Library Staff:
District & Des Moines Consultants



The Setup

For libraries on the February 2022 reporting cycle—for FY23

For anyone looking to increase their library’s Tier status

Fourth Tuesday of the month August—January 
(two sessions in January)

10:00-11:00AM each time

Drop in, no registration required

Brief explanations of specific standards / accreditation tasks

Ample Q&A time

C.E. credit is not awarded for this purpose



The Schedule

Date Topic

August 24 Planning Part 1

September 28 Planning Part 2

October 26 Board-Related Standards

November 23 ADA Checklist

December 28 Personnel Standards

January 18 Policy Standards

January 25 Application & Submission Process



https://www.statelibraryofiowa.gov/index.php/libraries/search/accred-stand

https://www.statelibraryofiowa.gov/index.php/libraries/search/accred-stand




Standard #17 [Tier2 Requirement]

Strategic Plan

The library has a written plan…projecting up to 5 years into the future 

and outlines the library's goals and objectives to meet community needs. 
Developing a plan involves the staff, the board, and the public.

To meet this standard, the plan must:

❑ Be current at the time of submission

❑ Address community needs based on community data

❑ Contain a mission statement, which describes the library’s purpose in the 
community

❑ Include goals and measurable objectives

Not required, but still good practice: 
the board should evaluate the plan annually

in order to review progress achieved and discuss future goals…



Effective Plans Have
Common Elements

1) Demographics & Community Input

2) Reflective Mission Statement

3) Customer-Driven Goals

4) Measurable Objectives

5) Evaluation 

6) Action



Ida Grove PL Mission Statement
Before

The Ida Grove Public Library

was established for the purpose of 

providing patrons with access to books, 

resources, and services for educational, 

informational, and recreational purposes.



Ida Grove PL Mission Statement
After

Ida Grove Public Library stimulates 
imagination, providing a place where 
children develop a love of reading, where 
adults access community resources, and 
where people of all ages gather to become 
creative, lifelong learners.   



Effective Plans Have
Common Elements

1) Demographics & Community Input

2) Reflective Mission Statement

3) Customer-Driven Goals

4) Measurable Objectives

5) Evaluation 

6) Action



Goals Include These
3 Elements

Ida Grove: 
Visit A Comfortable Place

Each goal flows from a 
service choice

Each goal names the target 
group being served

Each goal describes the 
benefit the target group 
receives

Customer-Driven Goals  

Residents of all ages 

will have accessible and 

welcoming spaces, 

encouraging them to 

explore the library and all 

it has to offer.



Goals Include These
3 Elements Digital Learning

Each goal flows from a 
service choice

Each goal names the target 
group being served

Each goal describes the 
benefit the target group 
receives

Customer-Driven Goals  

Patrons will receive 

assistance on using their 

personal devices (tablets, 

eReaders, smart phones) 

either through one-on-one 

training support or through 

group sessions. 



Effective Plans Have
Common Elements

1) Demographics & Community Input

2) Reflective Mission Statement

3) Customer-Driven Goals

4) Measurable Objectives

5) Evaluation 

6) Action





Measurable Objectives 

Objectives are defined as 
“the way the library will measure 

its progress toward reaching a goal”

Every objective contains these 3 elements:

❑ A target group

❑ A measure 

❑ A date or timeframe



Ways To Measure…
Programming For Example

(measure 1) Number of people attending

Can be total # of people and/or unique people

(measure 2) How well was the program received?

Audience reaction / satisfaction

(measure 3) Total number programs presented

Use as a benchmark from past years

(measure 4) Outcomes

What difference did the program make / what impact did the program 
have for those who attended? 



Gauge Level of Impact
Using Project Outcome

https://www.projectoutcome.org/

https://www.projectoutcome.org/

https://www.projectoutcome.org/
https://www.projectoutcome.org/
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Visit a Comfortable Place
Residents will have safe and welcoming physical places to meet and interact 

with others or to sit quietly and read.  They will have open and accessible virtual 

spaces that support networking.

Goal 1:

Residents of all ages will have accessible and welcoming spaces, encouraging them 

to explore the library and its many amenities.

Objective 1: 

By February of 2018, the library will evaluate current library spaces for different age 

groups and make recommendations as to the best use of space.

Objective 2:

By April of 2018, library staff will seek out and apply for grant funding to create a 

comfortable physical space for juvenile and young adult readers in the library.

Objective 3:

By spring of 2019, library staff will evaluate current needs of adult library patrons and 

recommend necessary updates to adult reading spaces.

Ida Grove Public Library.  Strategic Plan, 2018.



Results From Your 
Edge Assessment

Don’t Forget to Include …

http://www.libraryedge.org/

http://www.libraryedge.org/


Benchmark 1: Digital Skills 
Indicator 1.3.4: Access To Digital Tools

Answer YES / NO / IN PROGRESS

1.3.4 The library: 

Provides users with the tools to scan, digitize, or preserve personal items 
○ ○ ○

Provides wireless-enabled printers available for user-owned devices ○ ○ ○
Loans internet-enabled devices ○ ○ ○

Loans Wi-Fi hot spots ○ ○ ○

Provides real-time reference services through text messaging, Skype, 
Twitter, chat, or other interactive applications ○ ○ ○

Selects and organizes online resources about available home broadband 
and wireless services ○ ○ ○



Board Business Calendar Recruitment--Vacancies

Board Business Calendar

Strategic 

Plan Review



The Schedule Ahead

Date Topic

August 24 Planning Part 1

September 28 Planning Part 2

October 26 Board-Related Standards

November 23 ADA Checklist

December 28 Personnel Standards

January 18 Policy Standards

January 25 Application & Submission Process



Prepping For Accreditation

Thanks For Joining Us!


