
Prepping For Accreditation
2021 Series

August 2021–January 2022

Facilitated by State Library Staff:
District & Des Moines Consultants



The Setup

 For libraries on the February 2022 reporting cycle—for FY23
 For anyone looking to increase their library’s Tier status
 Fourth Tuesday of the month August—January 

(two sessions in January)

 10:00-11:00AM each time
 Drop in, no registration required
 Brief explanations of specific standards / accreditation tasks
 Ample Q&A time

C.E. credit is not awarded for this purpose



The Schedule

Date Topic

August 24 Planning Part 1

September 28 Planning Part 2

October 26 Board-Related Standards

November 23 ADA Checklist

December 28 Personnel Standards

January 18 Policy Standards

January 25 Application & Submission Process



https://www.statelibraryofiowa.gov/index.php/libraries/search/accred-stand 

https://www.statelibraryofiowa.gov/index.php/libraries/search/accred-stand




 is a  written document;

 projects up to 5 years in the 
future;

 outlines the library’s goals & 
objectives;

 meets the community’s 
needs.

From Library Director Manual—State Library



❑Address community needs based on 
community data

❑Be reviewed and updated annually by the library 
board; an evaluation of the library's progress 
toward the plan's goals, objectives, and 
timetable is included in the review

❑Contain a mission statement, which describes 
the library’s purposes in the community

❑Outline goals for administrative and fiscal 
matters, personnel, collection development, 
programs and services, public relations, and 
facilities

❑Show goals to be achieved over a period not to 
exceed five years with specific, annual actions to 
achieve the goals

17. (Tier 2) The library has a written plan.
… Developing a plan involves the staff, the trustees, and the 

public.  To meet this standard, the plan must …



The foundation 
of the plan is 
based upon 

your 
“community’s 

needs.”

PLAN

5-year projection

Library’s
Goals & Objectives

Community’s Needs



WHY?



HERE’SWHY!

RESPONDING TO 

CHANGES

PLANNING FORGROWTH

MAKING

DECISIONS

BEINGPRO-ACTIVEPROVIDING

SOLUTIONS

BUILDINGSUCCESS

PRACTICING

GOOD

BUSINESS





PLAN

5-year projection

Library’s
Goals & Objectives

Community’s Needs



Methods to develop a plan:
1. Use demographic/census data from the State Data Center

2. Conduct surveys

3. Interview focus groups

4. Ask your district consultant to facilitate “Planning for 
Results”

5. Hire an outside firm to conduct the process

ALL ARE FOCUSED ON                                   
COMMUNITY DATA/NEEDS!



Iowa Quick Facts
County Quick Facts
City Quick Facts
Maps
Assorted Census Info
American Community Survey 

https://www.statelibraryofiowa.gov/ 

https://www.statelibraryofiowa.gov/














PRO CON
▪Does not intrude or depend 
upon other peoples’ schedules

▪Helps lay the responsibility of 
planning upon the board

▪Helps with analysis of 
community and current library 
activity side-by-side

▪No direct “input” (comments) 
from public

▪Without guidance, the data may 
not be as useful

Demographic Data



Methods to develop a plan:
1. Use demographic/census data from the State Data Center

2. Conduct surveys

3. Interview focus groups

4. Ask your district consultant to facilitate “Planning for 
Results”

5. Hire an outside firm to conduct the process

ALL ARE FOCUSED ON COMMUNITY 
DATA/NEEDS!





Paper 

AND 

Online 

options

Lots of considerations….

Prizes entice participation!



PURPOSE GAUGE

❑ Level of Awareness or Interest

❑ Level of Satisfaction

❑ Level of Support

❑ Level of Impact

❑ A connection to planning

❑ An intention to solve a problem 
or choose best option(s) 

❑ An intention to make a change





PRO CON
▪Can be a city-wide project (can 
tie in with other city 
departments)

▪Can be issued electronically (in 
addition to paper)

▪Formulating questions may 
prove tricky

▪Often a low response rate

▪Analyzing data may be 
cumbersome

Surveys



Methods to develop a plan:
1. Use demographic/census data from the State Data Center

2. Conduct surveys

3. Interview focus groups

4. Ask your district consultant to facilitate “Planning for 
Results”

5. Hire an outside firm to conduct the process

ALL ARE FOCUSED ON COMMUNITY 
DATA/NEEDS!





PRO CON
▪Gets actual in-person input

▪Offers a chance for the library 
to be more personal

▪Smaller groups are more 
COVID possible

▪Requires designated time of 
participants

▪Requires designated time of 
staff

▪Library may be misconstrued as 
being too “selective” in who 
participates

Focus Groups



Methods to develop a plan:
1. Use demographic/census data from the State Data Center

2. Conduct surveys

3. Interview focus groups

4. Ask your district consultant to facilitate “Planning for 
Results”

5. Hire an outside firm to conduct the process

ALL ARE FOCUSED ON COMMUNITY 
DATA/NEEDS!



“Strategic Planning for Results  
offers a wealth of ideas to 
effectively meet changing 

community needs.” 

   Author: Sandra Nelson

   Purchase @ ALA Online Store 

   www.alastore.ala.org

“PFR”

http://www.alastore.ala.org/


PFR Community Team Meetings

Perry PL



PFR—COVID Variation I



PFR—COVID Variation II

This Photo by Unknown Author is licensed under CC BY-NC-ND

https://www.flickr.com/photos/number10gov/49720285201/
https://creativecommons.org/licenses/by-nc-nd/3.0/


PFR Service Responses… 
 What the library does for—or offers to—the public in an 
effort to meet a defined set of community needs

 Chosen service responses should be a logical 
connection between community needs and interests 
and how the library fits into that mix – the library’s role

 The task is to prioritize: what can the library do—and do 
well—in this planning cycle





PRO CON
▪District Consultant does the 
bulk of the heavy-lifting

▪Gets the community involved

▪Allows for ample input from 
community

▪Requires designated time of 
participants

▪Requires some work from 
library to develop the team, 
arrange space, meal, etc.

▪May require more meetings by 
board (pre-, post-, etc.)

▪ 

Planning for Results



Methods to develop a plan:
1. Use demographic/census data from the State Data Center

2. Conduct surveys

3. Interview focus groups

4. Ask your district consultant to facilitate “Planning for 
Results”

5. Hire an outside firm to conduct the process

ALL ARE FOCUSED ON COMMUNITY 
DATA/NEEDS!





PRO CON
▪Professional that only does this 
type of thing for a living

▪Professional-looking results

▪May include broader aspects of 
city planning

▪“Independent” facilitator*

▪It will cost money

▪It may cost a lot of money!

 

Outside consultants/firms



Methods to develop a plan:
1. Use demographic/census data from the State Data Center

2. Conduct surveys

3. Interview focus groups

4. Ask your district consultant to facilitate “Planning for 
Results”

5. Hire an outside firm to conduct the process

ALL ARE FOCUSED ON COMMUNITY 
DATA/NEEDS!



Questions to answer…
▪What are the needs of the community?
▪What’s the purpose of the library as related to those 
community needs?
▪Where are we now?
▪Where do we want to go?
▪How will we get there?
▪How will we know what we accomplished?





The Schedule Ahead

Date Topic

August 24 Planning Part 1

September 28 Planning Part 2

October 26 Board-Related Standards

November 23 ADA Checklist

December 28 Personnel Standards

January 18 Policy Standards

January 25 Application & Submission Process



Prepping For Accreditation

Thanks for joining us!


