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Welcome 

This webinar presentation is meant to inspire and

motivate you to action.  

We are happy to welcome you to this online

conference session. We hope that you will  learn

from our experience and that it will have an impact

on your future endeavors.



Our Story
S I O U X  C O U N T Y  F L E X S H A R E  C O N S O R T I U M

Sioux County Library Association 

Quarterly Meetings

Standardized Contracting City Agreements

County Supervisors Meeting & Presentation

Sioux County Foundation Grant

One Book One Sioux County

Staff Development Day

Programming Collaborations

Social Media Marketing



What you will learn

Always be learning and growing

KEY CONCEPTS 

Know that you don't know

Ask for help if necessary

There's always a solution

Collaboration and project management in action,

as exampled by collection sharing and patron

driven access to library materials. 



Step One

D E F I N E  T H E  C H A L L E N G E  /  N E E D

P L A N N I N G  A N D  E X E C U T I O N

T E S T I N G  A N D  M O N I T O R I N G

P R O J E C T  C L O S U R E

Ideation

Stakeholders

Barriers

01/04



Step Two 02/04

D E F I N E  T H E  C H A L L E N G E  /  N E E D

P L A N N I N G  A N D  E X E C U T I O N

T E S T I N G  A N D  M O N I T O R I N G

P R O J E C T  C L O S U R E

Scope & High Level Requirements

Implementation Timeline

Scenarios & Troubleshooting



Step Three 03/04

D E F I N E  T H E  C H A L L E N G E  /  N E E D

P L A N N I N G  A N D  E X E C U T I O N

T E S T I N G  A N D  M O N I T O R I N G

P R O J E C T  C L O S U R E

Training Staff & Customers

More Troubleshooting

Delighted Communities Training Staff & Customers



Step Four

D E F I N E  T H E  C H A L L E N G E  /  N E E D

P L A N N I N G  A N D  E X E C U T I O N

T E S T I N G  A N D  M O N I T O R I N G

P R O J E C T  C L O S U R E

Sioux County Advantage Account

Staffing Agreements

Collection Development

04/04



Impact - Delighted Communities

Patron Driven Acquisition

Multiple Drop-off Locations

Staff Development

One Library Card 

Collection Management

Increased Reimbursements

01.

03.

05.

02.

04.

06.



Challenge Defined Planning, Execution &
Testing

Monitoring & Project
Closure

Looking Ahead

2021 - 2022 2022 2023 2024

Always be learning Know that you don’t know Ask for Help if necessary There’s always a solution

Ideation Scope & High Level Requirements Training Staff & Customers Sioux County Advantage Account

Stakeholders Implementation Timeline More Troubleshooting Staffing Agreements

Barriers Scenarios & Troubleshooting Delighted Communities Collection Development

Timeline



Contact Information

Call to Action

Matt Hoehamer, Hull Public Library

hulllib@premieronline.net

712-439-1321

Lisa Johnson, Orange City Public Library

director@orangecitylibrary.org

712-737-9322


